A-Takt Process

A Systemic Approach to Higher Profit

A-Takt Is MCN’s comprehensive process for addressing persistent
operational chaos. Symptoms include failed deliveries, constant
expediting, chaos on the manufacturing floor, high overtime, low
morale, etc.

A-Takt matches your operations to customer demand. Our proven
techniques pace production to the rate needed for on time delivery.
We then develop a customized system that maintains this balance
as customer requirements change!

When operations aren’t in balance:
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Scheduling

Inventory

Shop Floor Organization
Scrap and Rework
Overtime

Negative Cash Flow

Tell us about your Operations Problem!

MASTERMIND

TS

950 W. Monroe 5t.
Suite G100
Jackson, M1 49202

mastermindconsult.net

royd@mastermindconsult.net

517.423.2943
5%7.789.9826




