
 
 

Leadership Evaluation 
  

 
1. How can managers improve their communication skills? 
 
 
 
2. Are there areas where managers can better hold people accountable?  Yes    No    
 What are your suggestions on how they could improve this?  (circle) 
  
 
        
3. What can Managers do to make your job more productive and rewarding? 
 
 
 
4. What would you say are the top weaknesses of our leadership? 
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